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Actual expenses for project 01002152 "Assistance in building the capacity of the Central Commission for holding elections and refer
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Results achieved in 2025

Actual expenses for 2025

Amount from the Amount from UNDP in Total in US Dollars
-~ Government of US Dollars
Expense description . )
Turkmenistan in US Dollars
Output 1. 2025 Activity 1.1. Supporting national stakeholders to learn from and apply relevant 19772,14 6 500,00
regional examples and international best practices. A study tour to Armenia, organized to facilitate
the exchange of experiences in the field of election management and digital voter registers, took A study visit to Armenia, organized to facilitate the exchange of
place from 13 to 17 November 2025. experience in election management and digital voter registries, took place
from 13 to 17 November 2025. The event had previously been delayed for a
year due to a number of challenges, including the late approval of a project
extension without additional funding, as well as election-related
organizational conflicts in Kyrgyzstan and Georgia, which were initially
considered potential host countries. The UNDP Country Office in
Turkmenistan successfully coordinated the visit to the Central Election
Commission of Armenia with the active support of the UNDP Country Office
in Armenia, which ensured full readiness to host and provide technical
support to the CEC delegation of Turkmenistan in November 2025.
Administrative expenses (7%) 333,26
Result 1. 2025, Support the Central Election Commission and other stakeholders in drafting
Activity 1.3. A "document outlining proposed options" for creating a unified voter registry with a "document outlining proposed options" for the creation of a unified voter $752,29 40,00 $752,29
improved gender data for election commission employees has been compiled. This document has registry with gender data. This document has been submitted to partners for ’ ’ ’
been submitted to partners for review. review.
Administrative expenses (7%)
$0,00 $52,65
52,65
Total for Result 1 for 2025 $6 500,00 $27 410,34
Result 2, 2025 Result 2.1. Organization of BRIDGE trainings for CEC members with a gender-
focused approach. A four-day BRIDGE (Building Resources in Democracy, Governance, and Elections) o X
training on "Introduction to Election Administration" was held in Ashgabat from 19 to 21 February four-.day BR'PG_E (Bull?lng Resogrces n Democracy,nt)verrTanie, and .
2025. The training was conducted by internationally accredited BRIDGE experts, Ms. Natia Elections) training on “Introduction to Election Administration” was held in $48 902,48
Kashkashvili and Mr. Shalva Tskhakaya, for representatives of the CEC, velayat election commissions, Ashgabat from February 19 to 21, 2025
Ashgabat and Arkadag city election authorities, as well as representatives of political parties and the
media.
Administrative expenses (7%) $3 423,17
Technical support in project implementation
Result 2.2. Establishment of a training center, including an educational library, at the Central $16 712,09
Electoral Commission
Administrative expenses (7%) 1169,84
[ Total for Result 2 for 2025 0,00 $70 207,58
An analysis was conducted by an international expert hired to implement
temporary special measures (TSMs) aimed at increasing women's
Result 3 in 2025 representation in electoral processes. The expert's work began in November
Result 3.1. Conduct an analysis of trends and relevant examples to increase women's participation in 2025 after.the t.imely completion of preparatory activities—including close
political life, including the introduction of Temporary Special Measures (TSM) collaboration with the project manager to obtain the necessary documents
for a comprehensive data analysis—by the end of October 2025.
26 500,00
Administrative expenses (7%) 2 000,00
A workshop was held for key stakeholders, including representatives of
Result 3 in 2025 political parties, members of parliament, staff and members of the Central
Result 3.2. Conducting an analysis of the electoral legislation of Turkmenistan and developing draft |Ejection Commission, and civil society organizations (CSOs) in Turkmenistan
amendments for the introduction of temporary special measures (TSM) and training for trainers 30 119,00 3500
Administrative expenses (7%) 2 260,00
Total for Project M Result 3 for 2025 $3 500,00 $0,00
Co-financing from the Government of Turl luding the per: for general $142 758,00 $0,00 $142 758,00
Co-financing from the Government of Turk luding the percentage for general $3 500,00 $155 505,92
7% for g | $9 247,92 $0,00 $9 247,92
Contribution from UNDP $10 000,00 $10 000,00
TOTAL for the project for 2025 $152 005,92 | $3 500,00 $155 505,92
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®dakTU4eckue 3aTparbl 3a 2025 r.

Cymma or Mpasutenncrea Cymma ot MPOOH 8 Bcero B gonnapax CLUA
OnucaHme pacxopos ! s I
CLWIA
Pesynbrar 1. 2025 rop 19772,14 6 500,00
Meponpusatue 1.1. Copeiictene
B n3y [ coor
per " NPaKTUK YyebHas noesaka 8 ApMEHMIO, OPraHM30BaHHAA C LieNblo COAENCTBUA
YuebHan noesaka 8 ApmeHmio, 06meHy onbITom B 061acTW ynpasaeHus BbiGopamu 1 undposbIxX
OpraH1308aHHasA C LE/bIO COAEHCTBUA OBMEHY OMbITOM B 06/1aCTH yNpaBneHNA BbIGOPaMM U |peectpos usbuparteneil, cocroanack ¢ 13 no 17 Hoabps 2025 roga.
undpoBbIX peecTpos nsbupateneit, coctoanack ¢ 13 no 17 Hoabpa 2025 roaa. Peann3sauma AaHHOrO MepPONpPUATUA paHee Bblna OTNOMeEHa B TeYeHne
rofia U3-3a PAAA CIOKHOCTE, BKOYaA NO3AHEE yTBEPKAeHUE
NPOANEHNA NpoekTa 6e3 AONONHUTENLHOTO GUHAHCMPOBAHMA, A
TaKkKe CBA3aHHbIE C BbIEOPaMMU OPraHM3aLMOHHbIE KOHDANKTLI B
Kblprbi3cTake 1 [py3um, KOTOpbIe NEPBOHAYA/IbHO PacCMATPUBaNUCL
Kak MoTeHwManbHble MPUHMMAlOLLMe CTpaHbl. CTpaHoBoe
npepactasutenscteo MPOOH 8 TypkmeHUCTaHe ycnewHo
KOOPAMHMPOBANO OPraHM3aLMIO BU3NTA B LIEHTpasIbHYIO
M361paTe/IbHYI0 KOMMCCHIO ADMEHMN NPY aKTUBHOI NOAACPIKKE
CrpaHosoro npeactasutenbctsa MPOOH B Apmenuu, koTopoe
06€cneymno NosHyIo FOTOBHOCTb K MPUEMY U OKa3aHMIO TEXHUYECKOM
noafepku generaumnv LMK TypkmeHucTaHa B Hosbpe 2025 roga.
AamuHucTpaTMBHbIe pacxoabl (7%) 333,26
Pesynbrar 1. 2025 rog, Pesynbrar1.3. [Mogaepxats UMK w aApyrve 3auHTepecoBaHHble CTOPOHbI B
Ci “ c npeg, BapMaHTOB” AN1A CO3AaHUA eANHOrO | COCTaBNEHUM Tac npea BapuaHTos”
Vic n ANA CO3AaHMA eAMHOro peectpa usbupatenei C reHAepHbIMU
ynyqwnnca. [aHHbli JOKYMEHT OTNPaB/eH Ha PaCCMOTPEHWE NapTHEPOB. AaHHbIMW.  [laHHbIW  [IOKYMEHT OTnpaBleH Ha paccMOTpeHue $752,29 $0,00 $752,29
napTHepoB.
AamMUHUCTPaTMBHBIE pacxoapl (7%) $0,00 ¢52,65
52,65
Mmozo no Pesynsmamy 1 3a 2024-2025 200b1. $6 500,00 $27 410,34
Pesynbrar 2, 2025 rop,
P 2.1.0 BRIDGE tp AnA uneHos LUK c reHaepHo-
OPMEHTUPOBAHHDIM NOAXOAOM. Bbin NPOBEAEH YeTbipexaHeBHbI TpeHuHr BRIDGE (Building | TPOBeAeH YeTbipexaHeBHbi/ Tperunr BRIDGE (Building Resources in
Resources in Democracy, Governance, and Elections) Ha Temy «BsegeHue 8 Democracy, Governance, and Elections) na remy «Bsepenue 8 $48 902,48
aAMMHICTPUPOBaHHe BbIBOPOBY, KOTOPBIN Npowen B Awxabaze ¢ 19 no 21 despan 2025 r.. |3AMMHUCTPUPOBAHHE BbIGOPOBY, KOTOPBIN Npowen 8 Awxabaze ¢ 19 ’
06yyeHne NPoBeNU MeXAyHapOAHbIe aKKpeanuToBaHHbIe akcnepTsl BRIDGE, r-xa Hatua no 21 ¢pespana 2025r..
Kawkawsuam u r-H Wanea Uxakan ana npeacrasuteneii LVK, Benaatckmx nbupartenbHbix
KOMMCCHiA, n361paTenbHbix opraHos ropoaa Auxabaza v Apkajara, a Takke npeacrasureneit
MOAUTUYECKMX NAPTUIA U CPEACTB MaccoBOW MHPOPMaLMK. ALMUHUCTPATUBHbIE pacxoapl (7%) $3423,17
Pezynb1a1 2.2.2025 rop TexHu4eckan noanepXka B UMNAemeHTauumn npoexkTa
o $16 712,09
Co3aaHue y4ebHOro LeHTpa, BK/to4an yuebHyto 6ubanoteky npu LieHTpanbHoM
v3GupaTessHoil Komuccun AAMMHNCTPaTMBHbIe pacxoabl (7%) 1169,84
Mmozo no Pesynsmamy 2 3a 2024-2025 20061 _ 0,00 $70 207,58
Bbin npoBeAeH aHaNu3 MexAyHapoAHbIM 3KCnepTom,
np! oro ans AP p c mep
(TCM), Hanp Ha pac npeac TBA XKEHLUMH B
Peaynbrar 3 B 2025 roay n3bupatenbHbix npoueccax. PaboTa skcnepTa Hayanach B Hosbpe
P 3.1.Mpo aHanusa i 1 cooTeTCTBYIOWMX NpUmepos no | 2025 roAa "Of"e ¢ S ; noar
PACLIMPEHMIO YHaCTUA XEHLUMH B NONUTUYECKON KM3HU, BKNIOYAA BBeAeHMe BpemeHHbIX MEpOMNpUATAM — BK/IIOUAA TECHO® B3AUMOAGMCTBUE C MEHEe/KepoM
cneumanbHbix mep (BCM) NpoeKTa ANs NoNy4eHUs HeoBXOAMMbIX OKYMEHTOB ANf
KOMIM/IEKCHOTO aHaNn3a AaHHbIX — K KOHLYy OKTA6ps 2025 roga.
26 500,00
AaMUHUCTPaTUBHBIE pacxoapl (7%) 2000,00
Bbin np cemmuHap Ans k. 3aMHTepec HbIX CTOPOH,
Pesynbrar 3 8 2025 roay BK/IIOYaA NpeAcTaBuUTeNel NOAUTUYECKUX NapTyii, UNeHoB
Pesynbrar 3.2. MposeseHne AHann3a M3bnUpaTenbHOro 3aKoHoAaTeIbCTBa napnameHTa, COTPYAHWUKOB 1 uneHoB LMK, a Takke opraHusaumii
TypKMeHUCTaHa 1 pa3paboTka npoekTa f ANA BBE/ p Cneunanbibix — |rpasparckoro obuiectsa (OrO) B TypkMeHMCTaHe.
mep (TCM) v TpeHWHra Ansa TpeHepos 30119,00 3500
ALMUHUCTPATUBHbIE pacxoapl (7%) 2269,00
MUmozo no Pe 3 3a 2025 20061 $3 500,00 $0,00
C €O cTop! n T 6e3 yuera 3a obwee $142 758,00 $0,00 $142 758,00
Ce co cTop n T c yuetom 3a oblwee $3 500,00 $155 505,92
7% 3a obwee | $9 247,92 $0,00 $9 247,92
Bknap co cTOpoHb! I1POOH| $10 000,00 $10 000,00
WUTOrO 3atpaThbl No npoekTy 3a 2025 rog, $152 005,92 | $3 500,00 $155 505,92
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